Templates Awards National Convention 2017

Award Category
· Best Long-term Local Community Program
a) Basic Information
	Language :
	Project :
	Root cause :
	Purpose :
	Start date :
	End date :
	Target :
	Sd goal (select 1 out of the 17)
	Development stage (select one out of the 3)
	Overview: 

b) Objectives, Planning, Finance and Execution

1) What were the objectives of this program? 
2) How does this program align to the JCI Plan of Action ?
3) Was the budget an effective guide for the financial management of the project ?
4) How does this project advance the JCI Mission and Vision? 

c) Membership participation

1) By number, how many members were involved in this program?
2) By percentage, how many members of the Local Organization were involved in this program?
3) [bookmark: _GoBack]Describe the main roles of the participating members in this program ?

d) Community Impact

1) How did the Local Organization measure community impact for this program? 
2) Describe the actual community impact produced by this project.

e) Impact on Local Organization

1) How did the Local Organization benefit from running this project
2) How did the program advance the JCI Mission? 
3) How did the project advance the JCI Vision?

f) Long-term Impact of the Program

1) What is the expected long-term impact of this project?
2) What changes would you make to improve the results of this project?

g) Images
